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Krabi Spesialisten Sustainability Policy & Practices

Introduction

At Krabi Spesialisten, we are committed to fostering a sustainable approach to tourism in
Thailand. Recognising the importance of preserving our natural and cultural heritage, we strive
to minimise our environmental impact and contribute positively to the local communities we
operate in. Our sustainability policy outlines our guiding principles and initiatives, with a focus on
environmental stewardship, community engagement, responsible tourism, and conservation.

Sustainability Management & Legal Compliance
We are dedicated to effective sustainability management by:

e Appointing a dedicated sustainability coordinator.

¢ Communicating our sustainability mission statement to customers, partners, and
suppliers.

e Maintaining an accessible written sustainability policy aimed at reducing social, cultural,
economic, and environmental impacts.

e Engaging in sustainable tourism forums in Thailand and conducting baseline assessments
to set clear, measurable goals.

e Collaborating with suppliers and partners through sustainability guidelines, assessments,
and transparent reporting of our sustainability efforts.

o Educating all staff members on the importance of sustainability and ensuring compliance
with national legislation, regulations, and codes of practice.

Environmental Stewardship
We are committed to reducing our environmental footprint by:

e Implementing energy-efficient practices and utilizing eco-friendly technologies.

e Minimising waste generation and promoting recycling throughout our operations.

e Actively engaging in conservation efforts to protect the local biodiversity and ecosystems
within Krabi and other destinations.

e Calculating and compensating for our CO2 emissions and continuously striving to reduce
energy consumption.

e Promoting water conservation measures and working to preserve natural landmarks with
local authorities.

e Always favouring the purchase of sustainable goods and products.

e Minimising printing and when necessary, ensuring the printer is set to double sided
printing.
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e Opting for environmentally safe cleaning products.
e Following the refill my bottle scheme, minimising the use of single use plastic bottles.
e Actively encouraging and contributing to the preservation of culturally significant sites.

Community Engagement
Krabi Spesialisten is dedicated to supporting local communities by:

e Promoting cultural sensitivity and respect for local traditions in all of our tours and
activities.

e Prioritising local hiring and providing training programs to enhance the skills of community
members.

e Collaborating with local businesses and individuals to promote economic growth and long-
term development.

e Encouraging local partnerships that help boost the local economy and promote sustainable
practices.

Social Policy & Human Rights
We prioritise the well-being and rights of our employees by:

e Ensuring employment contracts adhere to national labour laws and offering fair
compensation and benefits. Clearly stating job requirements and disciplinary procedures.

e Providing a safe working environment with health and safety policies compliant with
national standards.

e Upholding human rights by supporting non-discrimination, collective bargaining, and equal
opportunities for all employees.

o Offering health and safety training, internship opportunities, and supporting employment
for individuals with special needs.

¢ Providing employees with medical and liability insurance in accordance with local law.

e Providing senior members of staff with first aid training and having first aid kits on
premises, in vehicles and on tour with leaders.

Responsible Tourism
We promote responsible and ethical tourism practices by:
e Designing tours that educate guests about the importance of responsible travel and
encourage them to minimise their environmental impact and respect local customs.

e Ensuring that our wildlife interactions are ethical, and that the well-being and conservation
of local fauna are prioritised.
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e Seeking feedback from guests and local communities to continuously improve our
sustainability practices.

o Offering environmentally and culturally sensitive excursions that protect local
communities, wildlife, and ecosystems.

Conservation of Natural Resources
Krabi Spesialisten is committed to preserving natural resources by:

e Implementing water conservation measures to reduce consumption.

e Collaborating with local authorities to protect and preserve Krabi's natural landmarks,
ensuring they remain pristine for future generations.

e Reducing the use of disposable goods and promoting eco-friendly products and practices in
all our operations.

Sustainable Partnerships
We collaborate with suppliers and partners who share our commitment to sustainability by:

¢ Maintaining a list of sustainable practices for all our partner agencies and suppliers.

e Informing key suppliers about Krabi Spesialistens sustainability policy and ensuring that
they comply with it.

e Encouraging partners to implement water and energy-saving programs, sustainable waste
management, and eco-conscious operations.

e Regularly reviewing and updating our sustainability policies and practices to stay aligned
with industry standards and best practices.

e Ensure that all supplier/partner companies comply with local laws when it comes to
employee rights.

Accommodations
We are committed to promoting sustainability in the accommodations we work with by:

e Partnering with accommodations that meet recognised sustainability standards, such as
eco-certifications or demonstrable efforts toward sustainable operations.

e Encouraging our accommodation partners to implement water-saving programs, energy-
efficient technologies, and sustainable waste management practices, such as composting
and recycling.

e Prioritising accommodations that are locally owned and managed to ensure the economic
benefits stay within the community and contribute to local development.

e Promoting the use of local, sustainable products and services in accommodations, from
food sourcing to amenities.
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e Collaborating with accommodations to offer training on sustainability practices for their
staff and ensuring they understand the importance of eco-friendly tourism.

e Clearly communicating our sustainability objectives to accommodation partners and
encouraging them to adopt more eco-conscious practices.

e Encouraging accommodations to engage guests in sustainability efforts, such as towel
reuse programs, reducing single-use plastics, and participating in local environmental
conservation initiatives.

Transport
We prioritise sustainable transport by:

e Choosing eco-friendly vehicles for tours and transfers.

e Promoting public transport and other sustainable alternatives for longer journeys.

e Encouraging clients to use sustainable options for transfers and excursions whenever
possible.

o Offering tours based on foot or bicycle.

Excursions and Activities
We commit to offering responsible excursions that:

e Promote environmentally friendly and culturally sensitive tourism experiences.

e Provide opportunities for guests to engage in activities that support local communities and
biodiversity.

e Ensuring that our tours do not negatively impact the environment, local communities, or
wildlife.

e Advising guests on appropriate behaviour during tours and excursions.

e Using only skilled and/or certified guides for our tours.

Tour Leaders, Local Representatives, and Guides
We aim to provide fair working conditions for all our staff by:

e Offering clear contracts with fair wages and providing necessary training on sustainability
and responsible tourism.

e Complying with relevant laws and ensuring that all employees are treated fairly, with
opportunities for personal development.

o Supporting local guides and representatives by offering sustainable tourism training.

o Asking our local guides and representatives to pass on sustainability information to our
customers.
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Destination

At Krabi Spesialisten, we are dedicated to ensuring the sustainable development of the
destinations we operate in by:

e Prioritising less-explored, non-mainstream destinations to help reduce overtourism and
distribute economic benefits more evenly across regions.

e Promoting local businesses, artisans, and producers by encouraging partnerships between
accommodations, restaurants, and tour operators, ensuring that the economic benefits of
tourism stay within the local community.

e Respecting the cultural heritage of destinations and ensuring that our activities and tours
promote cultural sensitivity. We encourage guests to respect local customs, traditions, and
values to preserve the unique identity of each destination.

e Advocating for the protection of natural habitats and wildlife by avoiding activities that
harm local ecosystems. We actively support conservation initiatives to safeguard protected
areas and biodiversity.

e Promoting environmental stewardship among our guests and partners by providing
information on how to travel responsibly, minimize their environmental footprint, and
contribute to the preservation of natural resources.

e Engaging local communities in the development of tourism activities, ensuring that they
benefit from tourism without sacrificing their cultural and environmental integrity.

Education and Awareness
We are committed to raising awareness about sustainability by:

o Offering educational programs for our staff, guests, and local communities about the
importance of responsible tourism.

e Encouraging informed decision-making among all stakeholders to foster a sustainable
future in tourism.

e Regularly participating in community initiatives like Trash Hero Ao Nang beach clean-ups
and educational programs for local children.

Initiatives and Practices
Krabi Spesialisten actively participates in sustainability initiatives, such as:
e Trash Hero Ao Nang: We regularly join beach clean-ups to protect our local environment
from pollution.

e Starboard Kids SUP: This initiative teaches local children about water safety while fostering
participation in beach clean-ups and raising awareness of ocean pollution.
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e Coral Reef Planting: In collaboration with Coralyfe, we are planting our own coral reef in
Krabi to support marine biodiversity.

o Refill My Bottle Scheme: We have banned all single-use plastics on our tours and promote
the use of refillable bottles through this initiative.

Customer Communication and Protection

At Krabi Spesialisten, we prioritise the well-being and satisfaction of our customers by ensuring
transparency, protection, and sustainability-focused communication at every stage of their
journey:

o Before Booking:

o We provide clear and transparent information about our sustainability initiatives, the
environmental and cultural impact of our tours, and the responsible practices we
follow.

o We ensure that customer data is handled responsibly and in compliance with privacy
laws, maintaining the confidentiality of personal information.

o All promotional materials accurately represent the services we offer, with a particular
emphasis on sustainable practices and the benefits they bring to local communities and
ecosystems.

e During the Trip:

o We educate our guests about the local culture, customs, and environmental challenges,
encouraging responsible behaviour that respects both the environment and the
communities we visit.

o We provide essential information on health precautions, travel safety, and
environmental hazards. All staff are trained in crisis management, and emergency
contacts are available to ensure guest safety.

o Guests receive guidance on how to minimise their environmental impact, such as
reducing plastic use, conserving water, and supporting local businesses.

o After the Trip:

o We actively seek feedback from our guests through surveys and reviews, using their
insights to continuously improve our services and sustainability efforts.

o Guest satisfaction is systematically measured, and their input is incorporated into the
development of future offerings to ensure that we meet both their needs and
sustainability objectives.

Conclusion

By adhering to these principles, Krabi Spesialisten aims to create memorable and enriching
experiences for our guests while ensuring the long-term well-being of the destinations we
operate in. We invite all our stakeholders to join us on this journey toward a more sustainable
and responsible tourism industry. Together, we can make a positive impact on the environment,
communities, and the future of tourism in Thailand.
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